
Tracy Triton Board Meeting 

Wednesday, December 16th, 2015 

 

Meeting Called to Order: 6:38 p.m. 

 

Members Present: Sam Fairfield, Mike Quan, Claire Wood, Frank Morales, Jon Field, Scott 

Henderson and Jacob Hunter  

 

Approval of the Minutes from November 18th, 2015: Approved 

 

Gold Card Fundraiser: A new feature is a phone app that makes the discounts available in 

multiple areas. Minimum purchase is 500 cards. Our cost is $2,300 (includes a $500 repeat 

customer discount). We budgeted $1,800. To stay within budget we would have to purchase the 

booklet (no phone app). Members felt it’s worth the extra cost to have the phone app. 

 

Orientation 

 Claire will reserve library for Mon., Feb.22 (Feb. 29 if 22nd isn’t available). The event will 

begin at 6:30 p.m. 

 Jon provided several examples of flyers that his contact gave him. Only a few changes are 

needed, including dates and the full-page flyer will say that it’s a registered 501c3 non-profit 

swim team.  Jon will have his contact make the changes. 

 Flyer distribution: Claire will talk to Tracy, Lammersville, Jefferson, Banta and St. Bernard 

school districts. Jacob will talk to New Jerusalem. Sam will talk to Heather Dragoo to see if 

she has any info. Scott will talk to his contact at In-Shape to see if we can promote the club.  

 Jon will get Sam a template so he can get a quote for a lawn sign. 

 

Board Contact List: Claire will email contact list out to board and post on website. 

 

Pinks: The board discussed limiting the total number of Pinks allowed on the team. Members 

agreed that there shouldn’t be a limit, but the Pinks will have to be able to get across the pool 

(proper technique isn’t necessary). If a swimmer cannot do this at Skill Assessment, he/she can go 

to a week of practice to see if they can get up to speed. Extra staff will be needed that week.  

 

Staff Budget 

 Salary budget is 20K. 

 Returning junior staff: Alec, Cameron, Jackson, Nicolette, Shannon, Sheila, Sophia, and 

Bryan. 

 We will aim to have 4 3rd years and 4 2nd years, with 3 1st year positions open. 

 For practices: Sam suggests having 7-8 junior staff the 1st hour and 5 junior staff the 2nd & 

3rd hours. 

 Changes to last year’s practice schedule: In the spring, add an hour to the practice times (5-

8pm). In the summer, add 2 hours for Monday morning practice. 

 Sam will check the employment application on the website to make sure it’s up to date, 

Jacob will post on FB. Submit to Sam by 19th. 

 At the next meeting, we will discuss with Melissa her specific plan for practices. 

 

Next meeting: Wednesday, January 20th, 2015, at Sam’s house (4773 Whirlaway Ct.).  


